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The Executive Committee of the Louisiana Archaeological Society met Friday, February 5, 2004, at the Louisiana Convention Center in Alexandria, Louisiana.  President Joe Saunders called the meeting to order.  He termed the meeting “bicameral” because the incoming LAS president, John Polk, would conduct the latter portion of the meeting. 

Members present were

Joe Saunders - LAS President

John Polk - LAS Vice President/ President-Elect

                        Josetta LeBoeuf - LAS Treasurer

Chip McGimsey - LAS Bulletin Editor

Junior Doughty – LAS Web Site Editor

Charles Parker - LAS At Large Representative 

John Guy - LAS At Large Representative

Margarette Cheramie - CLAC Representative



Reca Jones - Northeast Chapter Representative

Nancy Affeltranger - CLAC President

Ellen Ibert - WLAC
                        Joe Frank – LAS Member, MS

Minutes:  John Polk made a motion to accept the minutes of the December 13, 2003 meeting of the LAS Executive Committee held at the Environmental Learning Center at Fort Polk, LA.  Chip McGimsey seconded the motion.  The motion was approved.

REPORTS

Vice President:  John Polk, in his last statement as Vice President, reviewed his work with parish high schools and libraries regarding membership in the LAS.  Since the technology for digital camcorders continues to advance at a rapid pace, he recommended deferring the purchase of one for a few months.  He plans to soon begin converting the old VHS tapes of the LAS meetings to DVD disc.

Treasurer:  Treasurer Josetta LeBoeuf has completed the transfer of the LAS account from the Springhill Bank to the Hibernia Bank in Baton Rouge.  She thanked the membership for its patience during this period.  The checking account balance as of December 31, 2003 was $4,327.04.  With approval from the Executive Committee, Josetta has redeemed LAS Certificate of Deposit “B” to cover publication expenses for the Bulletin.  She stated that incoming funds would not cover expenses.  Expenses have doubled since last year.  Ellen Ibert made a motion to increase dues.  The motion was not seconded.  There have been problems with the bulk mailing, but Josetta believes that bulk mailing is less expensive than regular mailing.  However, she will prepare a comparison for the Committee.  Joe Saunders suggested requesting donations to help with funding.  It was decided that seeking grants would not be feasible.  Contributions to the Saucier Fund will be deposited in the LAS account, but labeled as Saucier Fund.
Membership:  Josetta LeBoeuf reported that the membership list is completed.   As of  2/6/04 the LAS has 240 members.  [This number has been corrected since the meeting.  Membership for 2003 was actually 195, not 240.  See page 26, LAS Newsletter, Volume 31, No. 1 for more information – ed]  Discussion was held concerning the “sustaining” membership category.  Josetta said that she had no one listed in this category.  Since the Committee was not sure of the definition of a “sustaining” member, Josetta will check with David Jeane, former Membership Chairperson.

Bulletin Report:  Chip McGimsey reported that the last LAS Bulletin published was No. 25, 1998, The 1980-1982 Excavations on the Northwest Ridge 1 at the Poverty Point Site. Bulletin No. 26 is near completion and he has some articles for future Bulletins.  However, he needs more contributions.   Suggestions were made.  An article from Judith Knight has been received and Tony Ortmann’s report on radiocarbon dating from Poverty Point needs to be published.  Chip stated that he would accept monographs.  Joe Saunders suggested Chip request contributions to the Bulletin in the next Newsletter and also at the 2004 Annual Business Meeting.  Discussion was held about back copies of Bulletins and Special Publications.  Ellen Ibert suggested that a silent auction be held to sell back copies.  She added that the LAS could request donations of other books of interest to be included in the auction.  Ellen made a motion that a silent auction be held at future Annual Meetings at which auction back copies of LAS Bulletins, Special Publications, and other books of interest be sold.  The host chapter would have responsibility for the auction, and the funds collected would be deposited in the LAS treasury.  Charles Parker seconded the motion that was passed unanimously.  

Newlsetter Report:  Newsletter Editor Cherie Schwab sent a written report, read by Josetta LeBoeuf, in which she stated that contributions are needed for the Newsletter.  The report also related that there was a problem with the bulk mailing of Volume 30, No. 2, and some people did not receive their newsletter.  Cherie will file a compliant with the bulk mail facility.   Cherie also sent apologies, but because there were no newsletter submissions, she was unable to publish the last newsletter for 2003 – Volume 30, No. 3.  John Polk made a motion that LAS Newsletter, Volume 30, No 3, be omitted for 2003.  Chip McGimsey seconded the motion.  The motion passed unanimously. 

Web Site:  Junior Doughty reported that hits on the LAS web site have decreased.  On February 5, 2004 there were 448 hits.  In addition to purchasing publications, credit cards can now be used to pay membership on-line.  There is a fee of $0.25.  Junior said that the system was working well.  John Polk made a motion that only LAS members be able to publish on the web site.  The guidelines for publishing on the web are to be located on the site.  John Guy seconded the motion.  The motion passed unanimously.    

ONGOING/UNFINISHED BUSINESS

LAS Brochures:  Chip McGimsey said that the text was complete for the new LAS brochure.  Ellen Ibert made a motion that Chip McGimsey finalize the brochure.  Joe Saunders seconded the motion.  The motion passed unanimously. 

After thanking the Executive Committee for their great work during his tenure as president, Joe Saunders turned the meeting over to John Polk.  

Revision of the LAS Logo:  Nancy Affeltranger announced that she had the revised logo ready for approval at the 2004 Annual Business Meeting.

Amendment to LAS Bylaws:  In order to make it easier to begin new chapters, an amendment to the LAS bylaws has been proposed that would change the required number of chapter members belonging to the LAS from ten to five.  An amendment that will require two signatures on LAS checks has also been proposed.  These amendments will be voted on at the 2004 Annual Business Meeting.
NEW BUSINESS

Election of Vice President:  John appointed a nominating committee to prepare a slate of nominees for the new vice president.  Members are Joe Saunders, John Guy, Chip McGimsey, and John Polk.

2005 Annual Meeting:  Suggestions for sites for the 2005 Annual Meeting, respectively, were Shreveport, Delta Chapter, and Lafayette.

ANNOUNCEMENTS

The next Executive Committee meeting will be at the Old State Capitol in Baton Rouge, Louisiana, 10:30 a.m., Saturday, May 15, 2004.     

There being no further business, a motion was made by Charles Parker and seconded by Reca Jones to adjourn the meeting.  Motion passed unanimously.

Minutes transcribed by Maureen Downey

